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Setting up a oooperative, SIFE SYSU empower the frsh farmers to
use. vacant.po{tF.fu pro{table planting and solve the eutogricatim
problem in the fish pcrcls.

€ Fecished FhglrrlT*rr'aritriqry
o AEr lnhg a ltr Frrl RivGr Gctnry.
o OrE0lsrffidHtGrrr:rs.
o ft-tipfiHrket*p;
o AYqTp Hy ipolr: 3 S0 pcr mor$r.

t ODi*ivr
Ts iscr Er fnr:rs irconp and cnpqm trm
rtt cc*gitf e crfirp:rrtrid ?proeah.

%-.Problams Forfierrfimrels

. Empty ponds: m ircdnc hwissr beca.se u+ria camrd grvive.
o ErFophbaton: iuecip fstr rbdr rab

(t'logCiric dbct dcfier*:d oronse)
r hdcpadent tuaip: bck ef cornnr*rr{km ard mpcntkn.

tr-Statogies and Outcome
o l-*ndr ircdigatdt andltnd an efriendlysdutbn
--milirg Ryegr*s in cooperativa
t. Ryrgs (litth qpdily pa$ts€):

e. St* b wit€r plilling h bnnr €f Zil$ds effsficd dire;
b. h rtang dcrrsd.r€rrd Phgstta drhg u,irfrr;
e Eftclip b &qb rllog€n and phcptmrs, cmiB alopticlin

2. Coopa$uu bnss ca bGrufi ftom se* csgric aO tth cft*rgy.
o Conrire lEfisfikr:rs

l. ffinf csdd dcfiitdqpty rld ssucd rdylb
2 Enriurrzld *dirus; ccar*uf 3tfpidpad!fdg!

(gpqU by Adr- hrpcAen rd Arrlir ernr)
o Prorn& ry€gass plarting in tte bllrriq rnodd

o Ercgrcd-fhgoqtsc<
hvnad Prd. X rd inrcnrrd 52 lurffi.

o FirarcHcqrcee:
Eqipd lsh ir.lr:rs nih bl*ftmcil tsn*Af

o Coecrdivcindim:
e. Shan flarltrp ogefienoc.
b. Acfikrc eoorpmlc bcneltB:

Eshbloh rn ipurarrcofundbredrr rkks.
Slsirg gmss rrp\^crs: lorrcr eot by 86% .

o fuudbnrssdt:
e. Tun 6.{ heciarc dvutt ponG into prdhble tbtd.
b. l$fogpn sd ptmphorous fcdopeod
e Fbtr ptoddixrrotrrno has incrcascd.

o S*Fr,rHes*a & *p lcgfrarm corfacts:
a. Dadrag rabbt Sd(farn & Lidri cow sbckhm
b. Grprtd 810,790 of prffis

o Workh coopqdiw:
hcrc.sGbsgsitirtg pover
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S+tu#
nhdrdrd
t*rrgtilfd
ulrerxhryrr

Tbtsopcr*rrlbr
Sb*nqbqn

@r&&ffi
Rdev*fiD#

o tbrgd&S+CyArc:Frs
Dqr$ f 50 EriCey rrurd Pttgrfn,

cat rmort 225 hoirc.hot!

Srf$f rsO huifi

o OdEfupnrArdy:*r
rrcqr: ffi 2010.11 -20113 (uSO)

Sales 17,653

Total revenue 17.653

Equiprnent

Labor

Seeds

Rent of Ponds

Transportation

(75)
(2,100)

(675)
( 187)

(3,824)

Total cost ( 6,962)
Total profit 10,790

o lrordhlyfurily ircsrp

tsclba SIFE

AtbrS|FE

oPord ShdgaExper*stha

Ammodr
Nihogpn

Avehbb
enoopnoc

Drh iom: Zrfti hncclim e arrrfp Buc*r
'The chemixl quality of pond sludge was up b
he National Sab Food Standard5.

'The prqed became the Guangdong province
Agri;ultural Scientific Research project.
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SIFF S-Y$!, rnpormr trc Neilou wonran b rapcit*xr |h.t prodrd
.nd robukt hcir own frUb produel3ildio u,ifi i corqtetc Sidn sf
Gign, prodreiior, grsrptrn rnd sdGE.

(B-Ffctfhcot luouvhgqarrccry
r Gto ftirpd mbetfla ir*sty.
o ttlany ffi hebs rnovod eni.
. hldl€unonGn:

-bdtFiFbq
- Fa*od in seffiqfttrbprodrcband nntdB prcfls

HSBC{I}
€{:zz**j{;

o $ialirpovq|rst
-etf PElUraee&lcdcrdrF
. GdE r!.F.l3 e 3.il*oddcrpa

lftr[rnPtm

G(9bjoctivs
To irprovs Nadu.r uronrn's lviq ffi rid sci| strlls
Ay eneo*eft€ |hcm b rebdd ild nn t:i own &ic pod.rl rltr.

Took pdl h rthhr, om,*r od$trert rd f* F#rll
ncpOcA by ray EqFrrlrcd., 6ffirg zffifsr-rr.fl-Britrrpoopcnd6m*ffifgtr}
ti*cdwth rS 6111yp.
Rccvrd 28 qu: hn ffirrt orprir erlrgmrd 3 ts'
Eencifrad 13u,qncru lrread Frilrf Fnryb**ffi*.
Pa"**tt* ry'.
LogBltss: @p.nb uffr \a:mg Ery|tta
Fnarce: cnpor's rtgrrr nih siflr nbqig td(*i,

(S.Probtomr FcNdrounornsn
r lfonlfy hrfy isnc decreased by *Ur.
o ffi sariB Cf,s sd si€ rrdite were left wadod.
o H gct csrpc{fn & hcked necessary bu$

r Fi:riJirpolcmnt
Hor*tthmryhdm

Q,$tratogico rnd Outcomr
o R4oaitix for Ute frbb pro*J6

-4ftilgc hrgatconsnusFqn hdvitnb iOcorpcb {
1. Unilr *xl cflErgltiald prod.rcts r nccdd c glb r$qirir
2. Hand-rnarhprod.rbpror,idc$iJdy.qusbbleA*7s. gl
3. Pr+,martc oders irsrrs nprc snabb ircfip. i

r FerElerh Corpor*a SottC Rospqx*bility progranswih
l.Cmpa*s. ippentvcrtd tfip sili€birh exifip s(*l trogrrnr
2. l@rcu vcr:n: oG dverliscn:rt rd Fdrd hf&g.

o Hclp ft. l.ladzou ronpn to €€faUiEh $c lb$trirg hidr:ss

@#8.,*@
Fartlend u&r 2 et*ss&rtd Oig*Lru Sb t n(bn
Cmded fl rbdgt3 breic ryd.6r.hr;'W,
cortolcd fio rhfbchc *a s64.95;:''
Prcrmd Wdd rcrics ct pdE b&s6*
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- Sa* crr b t: por f,sh hrnss, qp d lho mqot
rir-dtqFhCfan-
- Ecsst*x sr*tcr cod+rvcrruc and s.ppydcmafi W-
Er rd i*od.rcc rytgra$ pbn*p b galr profu l?ofit
sf fids rd iue*p fstr voftJrr.
- Entiannnt elaftb q.tophicdion probhm by dantirg.
- O..p rylgr.ss pbr{ing rki[s lirom cducetimal prognrms
fr*nbladcre
- OplS thc ryr'gre$ oooeerrtivc witt frsFid rnd mana-
fa*rcectpc.
- Rmgr*zr trc perilivc lmpd of cco.busincss.

- Lqr irconc wih wactcd Bordc, a$ophbrtlm Wobbm &
irdcpondcnt lnming.
- thwbp m htcgr.tcd sohnion, pb,flling ryqr.ss in coop
ralivc b dircody rnod ttcir nocde ard sshc thcir @lema

- Cruab r rorv aritrsroflcurhl cco.btsincee in wir*cr.
- Sct up e coopcretivo b.refibvc high retwn wih knr coot

- ArruC firmi[ krcomc tl5%+, fuh Fodudion t/of.Fnc l5%+.
- Henl*rl c$stanoos 52%- &329.-.
- Rcdizr hc krportspo d oco{ar*p end iscasc livirp
riendard not or$ tV lneasring immo h.t by crirying rprc
hrymonftxe enviroffnaail.

- Socbl: con*lrr trq tncrpbpd and despcrab \^om.n
a.fiwod f,om *xtsty tsrsfiomatiqr.
- Eesrpmiq geln prft by sctting up a fabric podd
shdio b hdld brard, b krucr cocl and by trugeting at corn-
panioowih CER pogrurts.
- Envfoqmc* dilizo cnvftprmcntC fricndy mabrials.

- Gah br.rsirccs skifts & ldrst*r fiorn thc tbbric product
strdio.
- Opcreb ho rUdbftom ttr pcrrpediw of vafuc efiain.
- Changp ml*et aboLt &ph 8oci.l stat"a and gair morc
confidcncc Nbqdt irc.
- Deeruagcd firmly incomc ud lo,y sodd 3tatF br bGing
hid olf.
. Tce€i burlpet ckilb rnd r$rdld e c€lf-cA/wt hbric prod-
uct studio b rncot tpir nee& finendelly end eptuitually.

- BuiH rq a sUdb *d apply onbcprcneuriC meagures of
rupo$tioning bgct markct erd of dosbn, poducfion, pro-
molion end eelc.
- Twn inb bueinees badcrs of lhe wcll-etucturrc shrdb
qd nn a conrplctc hrsinoss.

- Morilfilyfemi! incoms 100%+.
- Bettcr wa dtrlcnts, hsvc rocblrlats rbcn and regain
lrilh in hsmsetscs.
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rCa*t Flo*in
CttfinftsFmds
l€ncnlo

NrqdritungSporsor

V/lninSYSU Sponsoril;;;;d"
C{angdoru Ydlt} Legue Conmi$r PriE
Social Pnadbe Rize
F€8C
FedEx FLnG
thilerrerRize

TdalCdr Flo$,sh
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17,18
3,ts
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eeen-frpHqF d
GddenPond@
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WbrcamePr*)d
EOPProjd
FyngDragontuj€d
LoltEQressBojd
QeenArtPrqild
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MndAdtuibs 4

Tdd Castr Flo\flqrt
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1,m
g
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r,500.000
r.850.m

800.000
r.750.ooo
I,800,ooo

320,000
3@,000
750.000
2m,ffi

60,000
900,oo0
23,ffi
50.000
25,0m
30,0@
l8.mo

r,5m,o00
r,850.000
t,600.000

r0,500,0@
r.m,000

640,000
1,500,000
1,500,000

200,000
50,000

900,000
23.ffi

300,000
25,000
30,o00
18.OOO

Meclio

Chino Ner,i6
Guongzf€u Dofry
f.|e^ . F:eress Doity
Southem Mebopons Doily
Yongcheng Evening News
Zhrifni Do*y
Zh$ongEvering News
CuoneEhou {cZ) TV
GZ W Economic Chonnel
thefrovel Chonnel
rys
NeteGe.com
Oeeee.corn
Sohu.com
Sznevr*com
Zhuhoi.gd.cn
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