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Project Highlights:

- Enhancing the Cultural Essences of a Soon-to-Be-
Forgotten lsland

- USD 120 i:cc.',: ,rciease for Local Shops per Month
- USD 3.3 Dal;r A:ir',rance for Little Cultural Ambassador
- Motivation ic Presei'",E Thai-Mon Culture

Outcomes and lmpact:
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Problems:
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Ultimate Goal:
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Projec( Stages:
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Strategies:

1. Map and Discount Coupons
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2. Business Workshop
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3. Little Cultural Ambassadors
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Thai -Mon
Kohkred is a small island in Chaopraya River

to the North of Bangkok which is oniy
reachable by boat. Located on Kohkred is

Thai-Mon civilization. Thai-Mon ethnicity is

one of Southeast As a early aborigines
amongst its diverse culture. ln 1113, around
40,000 Thai-Mons migrated from Myanmar
to Thailand due to political instability, For
over 200 years, their beautiful culture is still
preserved. del i cate pottery, unique arch itec-
ture, music and lraditions.
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Primary Targe[ Group:
21 Slude nts at lhel Panitwittaya Schocl.
l3ang Grood subdistrict, Earn Po district,
Chachengsao Province, Thailand

Secondary Targel Group:
'164 Members of Agricultural Community
in Bang Graod subdistrici

Problems:
Cveruse r:f chemical fertilzers: U5D 600
nnillion rvorth of chemical ferliiizers ,lseld

in Thailanci

- [xcessive r:rganic waste of 300
kilograms per day

- Lack of useful activily lor the students in

lne communlly

Ultimate Goal;
To creale a strong community free from
che mical fe rtiiize rs and a sustarnable

incorne source for each and every
hoL;sehold

Projec( Stages:

Elements of the Educational Center:

1. Collecting System
Chula 5lFF and participating students have

improveil the collection process cf Vermi-
c0mposl to rncrease the rate ot produc-

lion,

2. Breeding Facility
The breeding facility was built through the
slipporl frorn the Subdistrict Adminislra-
tive Organizatror and the villagers. lt has a

dual role both to breed earthr,vorms and tc
show var oirs methods of Ver-mtcompost-
ing

3. Controlled Sample
Trhe studenls created two plantations: one
with the use of Vermicompost and the
othe r without. The side-by-side demon-
slration clearly shows the effectlveness of
the fertilrzers. The plantation acts as a forrn
rf quality control and the vegetables grown
will become an additional source of income
for the club.

4. Tree's Restaurant
Students were taught a simple business

concepl to create lfleir own brand. lt tcok
root under the concept of'everything a

tree needs io gr-ow will be found here, at
the Tree's Restauranl', Created by the
students, the brochure includes its classic

design, background, catalog and contact
information.

Outcomes and lmpac{:

- Completion of educationai renler at the
SCnOOl

- 6 students become experts from 3
years of Vermicornpost practice

- An increase of 3OOo/o in rate of Vermi-
composi prociuclion to 83 bottles a
month

- An increa:e of USD 6.3 in income
1;er sludent per monlh

- Replacemenlof 20J72liters of
chernical fertilizer per year

- Reduction of up to 336 kilograms of
crganrc waste per monlh or 4 tons per
year

- Visitation from 16 different indepen-
dent groups to the educational cenier

- Applicaiion r:f Verrnicompost in the
various agriculturai activities

- Setterment of organic trash disposal
within households

- lnclusion o{ Scrl Booster model to
Community Development Plan

- Nationwide exposure to Soil Booster
prolect through nalional TV broadcast-
ing

To create awareness regar.ding the vermicompost to the farmers and students

V
To increase the expertise ofthe target group and ro form a club in the school.

V
Todevebp the ciub into an educational center for the communit y

Y
To increase the usage of the organic fertilizer within the community and the region

To makq rhe Bang Grood communityvrto u morJel wrth sustarnable income
while remaining environmentally friendly

We are now in stage 3 with the goai to establish an educational cenler for the community



The Chuta SIFE Team

- Mission Statement : "We create opportunity for
peopte in need to be empowered through the
positive power of business."

- Consist of I28 members from 7 facutties and 13 majors.

- Separated into two divisions; the project management and

supporting divisions.

- Incorporated the use of SociaI Network to raise awareness throuqh

a faster communication mean

- Created a fami|'y-|.ike atmosphere to strengthen our teamwork
- Monthl.y performance evatuations of the team's strenqths and

weaknesses
ii:::1' - Consuttation from Faculty Advisor, Business Advisory Board, and

aL[ Alumni of Chul.a SIFE

Ers^ess Aovso' Board
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