
CHINHOYI
TINIVERSITY OF
TECHNOLOGY KKMKABWX

20r1
2m& &

x{}$ }

Report
Repbrt
ReFort

Annual
Annual
Annuatr

Signptoriesr
,&,e&#sffi"

,rooluuo#E DrREcrLy
IMPACTED

2fi/JAPEOPLE ff.fpr
H\4H,CTED

Team President
Mr. T. Machisa

L'MBABWT

-'1*. .,&
&

r&BN
.kr.. V;a



Ths C0illnunitv

$or;ial Invrl$trniint

uXrhnngtt Prujnd

KEY STATISTICS
Hours Dcdicatcd: 3 420
Target Population: \,Vomen

infected and affected by ti|VIAIDS

People Directly lmpacted: 103
People lndirectly lmpacted: 6lB
Replication tmpact: 3 283
PartnerOrganisaticrns: I

Proiect Overview

This project aims to empor{er the HIV and AIDS infected

and affected women of our country Through partnering
with the Batsirai Croup r,rc targetcd 103 itomcn. Wc

intrcduced the Rotatlng Savings and Credit fusociations
Model and put them inlo l3 groups. We taught them hor,v

to bring together saved incomes and help turn their future
around.

Obiectives
a

To create meaningl'ul economic opportunities io
improve these women's standard of living. 

:,

Challenees

-..ry
'Gaining lrust from the lvomen due to their lllV Status
'Caining thc confidcncc of thc "Makondc District"
Communi$ due to their lor,v self-esteem.
'Difficulties in reachinq the district due to its remote

location

Achi-ey.Elnenfs:

'Educated I 03 lvomen on saving and lending incomes ,
'Successful completion of our pilot prograrn in I oi our b
districts
'Formed a I 3 nrember Local Organizing Committee
'ExLcndcd outrcach protram to 3 morc districts by

training 52 eluster'faciiitators reachingaut to 3 ?S3
w*men lvhr: forrned 474 groups.
'Each group now saves and lends an average cf
$540 each month
'Participants nolv financially independent,
own grinding mills, houses and livestock
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$[r*
Power fnr Polertv All*Yiatinn
KIY STATISTICS
Ho,.rrs Dedicated: 5 670
Target Population : Subsislcnee

larr:ers

Pcoplc Dircctly lmpactcd: 86
People Indirecth lrnpacted: 5 l6
Partncr O6anisali*ns: 2

2Q11

Drii'en b-v tlre pa.ssion to uplift rural communities. ive embarked

on a rural rer:elal proiect on land that is currentl-v abandoned or

that is in despair. In rvard I I of Chivi North community, tte lvere

out lo lransiorm 86 subsistcncc farmcrs into lhriving

cntrcprencu rs.

Obiectives

Tc s,r.nerglse the hot temperatures of this regi*ri,,xtfh,,,i*,,,|ertitc

1and, erploiting these unique p*tentials tn create meantngful

econcmic opportunitie-s- 
;l

Challenses

-

'Lack of adequate water for agrieultural purposes :

'farmrrs ivere not ecinrmitted to rvnrking l flefhei and l:

concentratedonsubsiste*eefrrnringl.crrt[,tAirrrrrn
su slcn3 n{c
'tnrironmental dcgradation ciuc to natcr holc> <lug in

search for water. lvcrseRed by live:toek trarnpling the

rrzter holes

'Constructcd a soiar powerecl borehole for the

participants
'75 0OO litres of water a da_y available for agricutture .

drinking and is also aeeessible to a clinic and schnol
'Creiv and harvesied I hectare of mair-e

'l)lantcd 2 hcctarrs rFspinach and rape fqr rcsale
'lndiiidual larmcrs incomc re:se lrom $0 to an &vt:ragc

$63 a mcnih
'i'rol reinvesl 25% of their profits tc diverse iheir
farming inl* other vegetables
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Pirutns: $t.ililinu,ln Hthiml Intim
ln this proicct. \!c ircrc oii to shor,v that the succcss cfa market

cconorny depcnds upon eihical bu:incss praetices, iVc nrnt on a
famtraign ir$rinst pirary on ?imhahwean lncal rnusie . Trr comhat this lroble nr

ivr: hurterl elhirs sl,mposiur*s. pLrblie lerlurcs ancl anli-piraqv" campaigin: oni:our

campus kum Febuary tt.r.&pril thiry*rar.

lVe srraied l5O$ [r*rs *nd S0fi ilVDs on antig:incy which *i:,Onrr,Our*O ,,,
$ver cilnipu$, o*r U*ivrrsilvr: loeal lnwn *f Chinhrg-i ond our ioutlliys eqpii.al

r:ifv, Harare. !,Vc r"*ent li'"e rrn I national radio slationt aireel in Oni nalibnai,

lang,uagcs. Wc then partn{red with thr 3 rreording studios and appcarcd on our
naiion&l tclcvisioft stotiolt during a p*putaryouth Frpg,rarl]rnc itllcd YcRJth"cgnn.

In cach sccn*rio, rvc cxplaincd to thcl'outh thc negativc eflecti piracyha* ah tlrc
lives o[ arlislc rr,,ho rely exelushaly on rtju.\]e as lheir cilrcers. r.l,e plaeed dlifuient
arlicle.s on bu:ines.,i ethi.s in J nf nur loe:rl papers !n Chinhoyir;' to elpand odr
trmpaign.

a:,. : .:'

Thi: mttion-rqidq eafipal$,n hacl I rcae h of al,cr lil *illion diifclent,gtbupi of
pe*g:le thl:rely ins{illine elhicll anar*ness to the entile nathrn that riill
econumiealfy {mp$!\'* communities ancl ensure a more elhieally responsible
lvortd for fufurc g,eneralianr.
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This pastycar SIFF- CUT ran on a total

operating budget oi

us$22 689.00

-Building water storage tanks for irrigation
-Teaching the farmers on the crops most suitable
for the soil type

-Participants managed to find markets wlth
little SIFE involvement-

The majority of people living in rural areas

live in abject poverty (below poverty line)

-25% of their profits are being reinvested
-diversifing into other vegetables such as peas,
potatoes, beans, onions cabbages and tomatoes

-estimated income of close to $250 per farmer
-manated to secure a contract with a local
business man, to transport their vegetables

#::H.,r 
the number of farmers from

-Participatory workhops on risk taking,
innovative thinking, planning and investm€nt

oPPOnUnrues

-Demand and supply and basic bookkeeping

techniques were also taught
-Drafting constitutions to tovern their financial

anatIs
-Turning unemployed women into entrepreneurs

who now own their own businesses
(clothing stalls; trocery stores; vegetable markets)

Running an "On,the-move" market
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Departmflt of Student Affairs;

P. 8 ag 7 7 24, Chtfioy i, Zimb abw e ;

Telephone +263 67 29460,+263 67 22203-5

Email; boostsife@cut. ac.zw

'Thisyear we involved multi,stake holders to achieve our goal of
beginning and building lasting futures.
.By adopting a "think global act local" approach to our proiects, we

ensured replicability of our solutions across our country.
.Adopted an organized recruitment system for selecting new SIFE

members.
.With a l3 member Business Advisory Board (BAB), S|FE CUT has

ensured that we benefit from guidance through a wide range of
perspectives, making us a dynamic SIFE team.
'Through team building sessions our team has become stronger and

has grown into an ethically driven SIFE team
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-Teaching 103 women on money saving

and lending
-Cradual increase ofcontributions made by the

women from $5 to 560
-Expanding their micro businesses to larger

income generatint proiects
-Local organizing committee educated more

women on saving income

-52 cluster facilitators educated more women

on the ROSCAS model.
-Replication of the ROSCAS model in 3 more districts

of our province establishing 462 ROSCAS groups
- Each srou p'",u' nr 
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Orphaned children are a vulnerable part of

society and therefore need assistance

-Training l2 orphans, 4 care givers and Mr
Masango on pastry making

-lncreasing pie making frequency from 3
times to 4 times a week

-Mr Masango opened his own bakery and- 
lake-away

-He also empowered his wife to contribute to
the family income through sewing

'Using Interactive games and role- plays to teach
on pricing, risk taking and stratetic marketing

techniques.
'Encouraging the children to record a weekly

spending diary
'Teaching about Hazard Analysis Critical Control

Points for handling food
'Creatint a new entrepreneuria business through

pie making for the orphans and a bakery for
Mr Masango

CreatinS 3 new iob opportunities in Mr Masango's
' , bakery

-4 care givers also trained on how to make
the pies to ensure the business remains

operational and sustainable
-Construction of Mr Masango's bakery and take-

away

'Teaching about market penetration, product
development, debt manag,ement, budgetary
control and profit maximization.
'Helping them identi! the market dispa,rity thal
existed between the supply and demand of
agricultural produce in their area.
'CreatinE new vegetable business Securing 4
markets to supply their vegetables

Media Reach FrequencJ Gros lmpre$ions

Makonde Star Newspaper

The Herald Newpaper
News Day Nrupap€r
The TeleEEph Newpaper

The Sunday Mail Newspaper

0.2 million

3.5 million

2.3 million

0.3 million

4.2 million
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2.8 million

Z million

2.3 million

1.8 million

8.4 million

Power FM Radio St"tion
Radio Zimbabwe Radio Station

Zimbabwe Telwision

3,8 million

4-4 million

4.7 ntllio

13.2 million

14. I million


